
 Global Partnership Impact Awards 
 CALL FOR PROPOSALS 2024-2025 

 Virginia Commonwealth University’s Global Educa�on Office (GEO) is pleased to announce the Global Partnership 
 Impact Awards, gran�ng five awards of up to $5,000 apiece for projects related to  developing, strengthening,  and 
 broadening interna�onal partnership collabora�on.  To diversify VCU’s global engagement, areas of priority  have 
 been established to encourage collabora�on in areas of strategic interest. At least one award will be granted for 
 engagement in each of the following areas:  Mexico,  India and the African con�nent  . The other two awards  are not 
 loca�on-specific. 

 Proposed projects should focus on increasing the global engagement of VCU students and faculty, and expanding 
 VCU’s global footprint through research, teaching, program development, community engagement, etc. These awards 
 are intended to support departments or schools that want to ini�ate or further develop a rela�onship with an 
 interna�onal ins�tu�on (or interna�onal ins�tu�ons) that will contribute to enriching learning and scholarship of the 
 unit. 

 Preference will be given to proposals that include plans for high-impact faculty experiences or research collabora�ons 
 with specific outcomes, such as important publica�ons and/or external funding proposals or enrollment programs. 
 Projects must involve collabora�on with interna�onal academic ins�tu�ons, but those ins�tu�ons are not required to 
 be already established VCU partnership universi�es. Examples of collabora�on include COIL (collabora�ve online 
 interna�onal learning) and/or guest teaching/instruc�on (incoming and/or outgoing), collabora�ve research projects 
 or conference development, short-term special program or enrollment agreement development, etc. 

 The final number and amount of awards (up to $5,000 per award) will depend on the merits of each proposal as 
 determined by reviewers. Hos�ng units contribute toward and provide office space and equipment (if necessitated). 

 These awards are not intended to fund one-�me events, a�endance at professional mee�ngs, equipment purchases, 
 or other expenses typically covered by exis�ng budgets. Awards may be used for faculty/staff travel, but in the 
 interest of program sustainability, should not be used to offset student travel through direct subsidies. 

 The completed proposal should be received by the Global Educa�on Office by  Wednesday, May 15, 2024.  Completed 
 proposals can be submi�ed electronically to  geo@vcu.edu  .  Please include “Global Partnership” in the subject line of 
 your email. Awards will be announced by June 15, 2024  and should be used by June 30, 2025.  Award recipients 
 agree to provide a final report at the end of the award period and to provide promo�onal credit to the Global 
 Educa�on Office.  Ques�ons should be addressed to Dr. Jill Blondin, Associate Vice Provost for Global Ini�a�ves 
 (  jblondin@vcu.edu  ) and Marci Fradkin, Director of  Global Partnerships and Outreach (  fradkinm@vcu.edu  ). 
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 ●  Alignment with academic unit’s strategic goals and 
 the metrics of  VCU Quest 2028: One VCU Together 
 We Transform  and/or  The One VCU Research 
 Strategic Priori�es Plan  ; 

 ●  Feasibility of proposal and evidence that award will 
 result in a sustained, significant impact towards 
 interna�onalizing VCU; 

 ●  Degree of commitment from units and partner 
 universi�es; 

 ●  Crea�vity and innova�on of proposed work; 
 ●  Track record in successful implementa�on of 

 complex ini�a�ves. 

 Project narra�ve (prepared with 12 point font, one-inch margins, and no longer than three double-spaced pages) 
 must address the following: 

 Summary of proposal 
 Descrip�on of the proposed ac�vity 
 Rela�on to current programming, ini�a�ves, or 
 priori�es in relevant VCU unit(s) 
 Relevance of interna�onal academic ins�tu�on 
 partner(s), e.g. common goals and mission, 
 ins�tu�on’s current partners in USA, any previous 
 collabora�ons between applicant and external 
 partner (grant history, presenta�ons, etc.) 
 An�cipated outcomes and significance of the 
 proposed ac�vity and impact on campus 
 interna�onaliza�on 
 Evalua�on plan 
 Timeline of when the project is expected to take 
 place 
 Budget, including how the fund will be spent and 
 any cost sharing provided by department/school 
 (cost sharing is not required) 
 A le�er of support from director/chair of each unit 
 involved addressing the proposal’s fit with the 
 department and academic unit’s strategic goals 
 and campus interna�onaliza�on 
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